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1. Meeting Objective 

Overview of achievements and outputs at each institution. Disscusion about problems and risks arised at each institution. 

Overview of activities that will be performed in the period up to PCT3 meeting. 

2. Attendance at Meeting  

Name Department/Division 

Tatjana Andjelković University of Niš, Serbia 

Branimir Jovančićević University of Belgrade, Serbia 

Ivana Ivančev-Tumbas University of Novi Sad, Serbia 

Darko Anđelković University of Niš 

Marija Jevtić Stojanović Zlatiborac, d.o.o. Srbija 

3. Notes and Decisions 

Ivana Ivančev-Tumbas gave presentation and template needed to be filled by each participant related to achievements, 

issues and planned activities. State of the art at the University of Novi Sad was in detail presented and all the institutions 

agreed that they will send their materials for exchange of information that can be included in this report. Furthermore 

this approach will be used for next PCT meetings.  

 

P1 (UN) reported contributions to Deliverable 1.2, Deliverable 1.3, printed and published promo material, updated web-

site, PMT1 report, Project Management Programme, 1 internal workshop, organization of tendering procedure for 

equipment purchasing, established NETCHEM platform with Moodle, remote access and forum services, established 

system for project management (One drive), finances and supporting documents management. Issues and risks that 

were observed are related to need for additional staff from Aqualeer, second instalment of grant from EACEA to follow 

the tendering procedure in time in order not to stop already planed mobilities. Planned activities are related to 

Conceptual design of SQL based system for EFSC Data; Guidelines for courses publishing by WARIAL networking; 

Guidelines for courses publishing by OER ; Equipped PC institutions with laboratory and networking equipment; 

interproject coaching; updating web site, printing promo material. 
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 P6 (UB) reported contributions to Deliverable 1.2, organisation of internal workshop, asigment of the tasks for persons 

within WP2, WP3, WP4, draft proposal for IQAT1. As issues it was recognized that clarification of tasks for WP2 and WP4 

is needed and also related to co-financing documentation for revision. Among planned activities are start of the work 

courses that will be modernized within WP4, dissemination of project within our institution and oorganization of internal 

workshop as well as administrative activities.  

Achievements at P7 (UNS) are: Deliverable 1.2 finshed and printed, PCT1 report published on web site, one working 

meeting was organised and one internal workshop done, assigned tasks for persons at WP2, WP3, WP4, draft proposal 

for IQAT, dissemination at  Trend, 2017, at ICCE 2017- Oslo. Clarification of tasks for WP2 and 3 were needed but during 

the meeting they were clarified as well as institutional involvement for WP4 at Moodle platform that is explained in 

detail in first part of the meeting. tasks were assigned for Jasna Adamov and Dejan Orcic in project team. Better 

assignment of tasks under WP5 was asked and clarification of round tables obtained that is possible to organise it with 

one stakeholder or end-user. Also question about co-financing documentation for revision was asked and coordinator 

should advice us.  Until meeting in Belgrade start work on courses withing WP4/Organisation of inter-project 

coaching/Internal workshop/and self training and trining of broader audience will be organised. Issues arised related to 

interproject coaching about procedures how to approach to this event. 

P8 (UNIKG) contributed to Deliverable of activity 1.2 that was finished, contribution to creation of final version of Quality 

Control and Monitoring Manual was performed and organisation of one internal meeting (Deliverables: Project 

Management Program and Steering Committee report) organised. There were five working meetings and tasks assigned 

for persons at WP2, WP3, WP4.  Until next PCT3 meeting start work on courses withing WP4 and organisation of more 

internal meetings and workshops on coaching are planned.  

P9 (AUT) also reported finished documents under 1.2- presentation and reports, Preparation of list of equipment for 

tendering procedure / Assigned tasks for instalation/Assigned task for OER guiedline / Preparation of neccessary 

infrastructures for implementation of WARIAL and OER. Some tasks for WP3 and WP4 are assigned for persons and 

contribution given to WP5. No special risks reported. No other different activities are planned than those already 

reported for other partners. Organisation of meeting in Tirana in Spetember is planned. 

P10 (UT) contributed to the organisation of work, preparation and analysis of questionairres/Deliverables related to 1.2 

(both institutional and for whole consortia) is finished, printed and delivered including presentations. List of equipment 

for tendering procedure was made/ Assigned tasks for instalation of the IT room. List of lectures within selected courses 

that will be delivered through OER or WARIAL- assigned tasks for persons/ Part of the team provided lists of their 

subjects as requested ( planned 6MSc , 2PhD ). The work was organized for the preparation the document QA&MM, and 

on-going is discussion related to  inter-project coaching. NETCHEM is promoted on the Web site of the Faculty of Natural 

Sciences, University of Tirana and in one internal workshop. All documents are uploaded to the web site. Among issues-

tendering procedure is late, and the results of the tender in the first round. Until December 2017 it is planned to prepare 

OER and WARIAL lectures/ organisation of internal trainings, Inter-project coaching in Tirana, First financial report for 

Coordinator and delivery of all supporting documents.  
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SMEs partners P11 (ANL), P12 (ESV) and P13 (ZLT) actively participated in working meetings contributed to filling 

questionnaires for WP1 and visited partners in France. P12 and P13 successfully organized working meetings for 

NETCHEM team and showed their own needs and possibilities in joint discussions that can contribute to project activities. 

None of the issues were reported by SMEs partners.  

4. Next Meeting  

Date:  

(MM/DD/YYYY) 
04/12/2017 Time:   / Location:   University of Belgrade 

Objective:   To discuss project progress, issues and plan further activities. 

 

 


