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PMT 1 MEETING MINUTES  

 

Meeting/Project Name: ICT Networking for Overcoming Technical and Social Barriers in Instrumental Analytical 

Chemistry Education 

Date of Meeting:  

(MM/DD/YYYY) 

10/01/2017 Time: 11:15 - 16:30 

Minutes Prepared By: Tatjana Andjelkovic Location: University of Nis 

1. Meeting Objective 

NETCHEM management. Setting up PMT, PCT, SC, IQAT and EQAT. Delegate leading roles for tasks and work packages. 

Communication Plan - Contact list (team member names, roles, departments, emails, phone) 

Project Management system. 

Project finances. 

2. Attendance at Meeting  

Name Department/Division   

Prof. dr Tatjana Andjelkovic University of Nis 

Prof. dr Annie Brossas University Pierre et Marie Curie, France 

Prof. dr Milan Antonijevic  University of Greenwich, United Kingdom 

Prof. dr Josef Caslavsky Brno University of Technology, Czech Republic 

Dr Eric Ezan Alternative Energies and Atomic Energy Commission, France 

Prof. dr Branimir Jovančićević University of Belgrade, Serbia 

Prof. dr Ivana Ivančev Tumbas University of Novi Sad, Serbia 

Prof. dr Zoran Matović University of Kragujevac, Serbia 

Prof. dr Renata Kongoli Agricultural University of Tirana, Albania 

Prof. dr Majlinda Vasjari University of Tirana, Albania 

Nenad Andrejić Analysis d.o.o Belgrade, Serbia 

Saša Popov Enological Station Vršac, Serbia 

Marija Jevtić Zlatiborac d.o.o., Serbia 
3.  Agenda, Notes, Decisions, Issues, Reports 



 

ERASMUS+ PROJECT  
NETCHEM 

 
ICT Networking for Overcoming Technical and Social Barriers in 
Instrumental Analytical Chemistry Education 

 

  

NETCHEM 2 

 

At the Kick off meeting held on January 9th and 10th 2017, in Nis, the structure of project management, was established. 
The Consortium of the project reached the following decisions.  

 Project Management Team will consist of the following members: 1. Prof. dr Tatjana Andjelkovic, Project coordinator, 
University of Nis 2. Prof. dr Annie Brossas, University Pierre et Marie Curie, France 3. Prof. dr Milan Antonijevic, 
University of Greenwich, United Kingdom 4. Prof. dr Josef Caslavsky, Brno University of Technology, Czech Republic 5. Dr 
Eric Ezan, Alternative Energies and Atomic Energy Commission, France 6. Prof. dr Branimir Jovančićević, University of 
Belgrade, Serbia 7. Prof. dr Ivana Ivančev Tumbas, University of Novi Sad, Serbia 8. Prof. dr Zoran Matović, University of 
Kragujevac, Serbia 9. Prof. dr Renata Kongoli, Agricultural University of Tirana, Albania 10. Prof. dr Majlinda Vasjari, 
University of Tirana, Albania 11. Nenad Andrejić, Analysis d.o.o Belgrade, Serbia 12. Saša Popov, Enological Station Vršac, 
Serbia 13. Marija Jevtić, Zlatiborac d.o.o., Serbia  

 Steering Committee Team will consist of the following members: 1. Prof. dr Vlastimir Nikolić, vice-rector of University of 
Nis, Serbia 2. Prof. dr Biljana Abramović, vice-rector of University of Novi Sad, Serbia 3. Prof. dr Ivan Mančev, Dean of 
Faculty of Science and Mathematics, Nis, Serbia 4. Prof Dr. Spiro Drushku, Dean of Faculty of Natural Sciences, Tirana, 
Albania 5. Prof. dr Ivan Gržetić, Dean of Faculty of Chemistry, Belgrade, Serbia  6. Prof. dr Renata Kongoli, Dean of 
Biotechnology, University of Tirana, Tirana, Albania 7. Prof. dr Tatjana Andjelkovic, Project coordinator, University of Nis 
8. Prof. dr Andy Mendham, University of Greenwich, United Kingdom  

 Internal Quality Assessment Team will consist of the following members: 1. Prof. dr Dragan Antić, Rector of University of 
Nis, Serbia 2. Prof. Dr. Mynyr Koni, Rector of University of Tirana, Albania 3. Prof. dr Zoran Nikolić, Advisor to the Rector 
of University of Nis, Serbia 4. Prof. dr Branimir Jovančićevič, University of Belgrade, Serbia 5. Prof. dr Ivana Ivančev 
Tumbas, University of Novi Sad, Serbia 6. Prof. dr Srećko Trifunović, University of Kragujevac, Serbia  

 External Quality Assessment Team will consist of the following members: 1. Prof. dr Jean Claude Tabet, University of 
Pierre et Marie Curie, France 2. Dr Eric Ezan, Alternative Energies and Atomic Energy Commission, France 3. Prof. dr Josef 
Caslavsky, Brno University of Technology, Czech Republic 4. Prof. dr Milan Antonijević, University of Greenwich, United 
Kingdom 

NETCHEM management. Delegate leading roles for tasks and work packages. Communication Plan - Contact list (team 
member names, roles, departments, emails and phone) [Tatjana Anđelković, Contact person and Project manager] - 
Presentation of Project Management Team and its tasks – the team is composed of 13 members i.e. contact persons 
from each consortium member institution. They should work in line with Project Coordinator, implement and record all 
activities, disseminate materials to consortium partners etc. - Presentation of Partner Country Team – 18 members – 2 
representatives from each of 9 PC institutions. The meetings planed for the first project year are in University of Novi Sad 
in 4th month and in Zlatiborac in 10th month. - Presentation of Steering Committee and its tasks – 8 members. The role 
in providing better connection between faculties, employers and enterprisers, strategic direction of the project. - 
Presentation of Internal Quality Assurance Team - 6 persons from each of PC HEI. The main goal is managing internal QA, 
monitoring all Project activities and creation of 6 internal QA reports. - Presentation of External Quality Assurance Team - 
4 persons from each of EU consortium institutions. Three External QA reports will be generated once a year and 
reviewed by the PMT. 

NETCHEM management. Delegate leading roles for tasks and work packages. Communication Plan - Contact list (team 

member names, roles, departments, emails and phone) [Tatjana Anđelković, Contact person and Project manager] - 

Presentation of Project Management Team and its tasks – the team is composed of 13 members i.e. contact persons 

from each consortium member institution. They should work in line with Project Coordinator, implement and record all 

activities, disseminate materials to consortium partners etc. - Presentation of Partner Country Team – 18 members – 2 

representatives from each of 9 PC institutions. The meetings planed for the first project year are in University of Novi Sad 

in 4th month and in Zlatiborac in 10th month. - Presentation of Steering Committee and its tasks – 8 members. The role 

in providing better connection between faculties, employers and enterprisers, strategic direction of the project. - 

Presentation of Internal Quality Assurance Team - 6 persons from each of PC HEI. The main goal is managing internal QA, 

monitoring all Project activities and creation of 6 internal QA reports. - Presentation of External Quality Assurance Team - 
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4 persons from each of EU consortium institutions. Three External QA reports will be generated once a year and 

reviewed by the PMT.  

NETCHEM management: grant and partnership agreements, relevant documents and guidelines, Administration and 

documentation records [Tatjana Anđelković, Contact person and Project manager] - Structure of the grant agreement. 

Tip: Do not assume that all project activities are automatically eligible and before implementing any of them check that. - 

Facts about Partnership Agreement: it should be in consistency with the grant agreement and the deadline for the 

signing is 6 months after the signing of grant agreement. Main topics to be covered are bank accounts, eligible costs, 

liability etc. - Within the project, there are three ways of reporting: the formal, internal reporting and reporting on 

different realized events. Reports (two) prepared by the Coordinator should be delivered to EACEA until 14.04.2018 and 

14.12.2019., Partner’s Financial Report (five reports) the first one till 01.10.2017. And the last one till 14.10.2019., 

Partner’s Technical report on the implementation of the project (two reports) – first until 14.03.2018 and second till 

14.10.2019. - Presentation of documentation needed to justify expenses and appearance of Staff Convention Form and 

Time Sheet which are needed to be fulfil.  For the purposes of any financial evaluation one should be able to provide a 

formal employment contract and the proof where the journeys actually took place and how are they connected with the 

project.  

Project finances. [Tatjana Anđelković, Contact person and Project manager] - Presentation of NETCHEM budget and its 

following distribution. Categories for the budget of Staff Costs according to the type of staff are: manager’s costs; 

researchers, teachers and trainers costs; technical and administrative staff costs. It is important to note that the staff 

category to be applied will depend on the work to be performed in the project and not on the status or title of the 

individual and also that the unit cost depends on the country in which the stuff member is employed. Supporting 

documents for staff costs are staff convention, time-sheets etc. - Examples of staff, travel costs and costs of stay. 

Supporting documents for travel and costs of stay are individual travel report, table of specification of travel and stay 

costs, proof that the trip actually took place, proof of payment for travel costs, proof of payment for stay costs. - Prof. dr 

Darko Mitić gave information that in case that original is not available to be obtaines certified copy is satisfactory. - 

Presentation of reference numbers for coding staff convention and individual travel report. In both cases, reference 

numbers include three parts, the first part is order number of participant, the second is a label for SC and ITR document 

and the third part is a number from 001 up to 999.  

 

4. Next Meeting  

Date:  

(MM/DD/YYYY) 
10/04/2017 Time:   / Location:   University of Kragujevac 

Objective:    Project Coordination and Management Program: PMT, PCT, WPL and Task leadres obligations, 
responsabilities and work protocol 

 Plan for NETCHEM Management meetings 

 NETCHEM Project Reporting; Annexes 

 Financial management of the NETCHEM project 

 

 


