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TO-DO-LIST
1. Majlinda, Maja and Tanja to make final version of Quality Plan up to 

meeting in Kragujavac and to be uploaded on the web site. It will be 
offered for approving by PMT.

2. Tanja and Ivana Kostic to make draft version of Project Management 
Plan up to 5th April 2017 and distribute it to contact persons and 
specially to PMT, PCT and SC members and participants of the 
Kragujevac meeting. It will be offered for discussion to PMT and SC.

3. Josef and Tanja to make draft version of Dissimination plan up to 
Meeting in Nis and distribute it 1 week before Nis meeting to 
contact persons and participants of Nis meeting.

4. Josef, Annie and Milan to make final version of the report 1.1 up to 
10 days before Nis meeting
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6. Ivana and Jasna to make final version of the report 1.2 up to 10 days 
before Nis meeting

7. Tanja to make draft version of report 1.3 up to 3 days before Nis 
meeting and distribute it to participants of Nis meeting

8. Selected members of PMT, PCT and SC at meeting in Kragujevac to 
make reports for: PMT 1, PCT 1, PMT 2 and SC 1 meetings up to 3 
days before Nis meeting and to distribute them to contact persons 
of institutions.

9. Ivana to collect information regarding accreditation process of 6 PC 
institution (planed date for applying for re-accreditation); the list of 
courses that are planned to be modified by using OER and/or 
WARIAL, up to Nis meeting.
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Topics for meeting in Kragujevac 10.04 and 
11.04. 2017 (PMT2 & SC1)

• 1st Day

• Welcome speeches / Name Surname

• Overall technical and financial progress of the 
project 

• Financial management and reporting by each institution

• Defining “Project Coordination and Management 
Program”: 

• organizational scheme of Management structure 

• methodology for SC, PCT and PMT meetings; 

• review on the progress of project activities,

• procedure for making decisions,

• procedure for approving deliverables.

• Management Check List for Review of Deliverable
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2nd Day

• Implementation of conclusions from previous day regarding 
final review on the progress of project activities.

NETCHEM
Novi Sad, March 27-30th 2017



Next meetings planning time schedule and content

NETCHEM
Novi Sad, March 27-30th 2017



Next meetings planning time schedule and content

NETCHEM
Novi Sad, March 27-30th 2017



Next meetings planning time schedule and content

NETCHEM
Novi Sad, March 27-30th 2017


