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Internal monitoring of NETCHEM implementation includes 4 levels of quality control:

1. Deliverable authors, Task-and WP-leaders and reviewer

2. IQAT/EQAT, 

3. Coordinator level, 

4. Steering Committee level and final approval.



2nd level of control

final level of control



Internal Quality Assessment Team consists of the following members (from Partner Countries):

1. Prof. dr Dragan Antić, Rector of University of Nis, Serbia

2. Prof. dr. Mynyr Koni, Rector of University of Tirana, Albania

3. Prof. dr Zoran Nikolić, Advisor to the Rector of University of Nis, Serbia

4. Prof. dr Branimir Jovančićević, University of Belgrade, Serbia

5. Prof. dr Mirjana Vojinov Miloradov, University of Novi Sad, Serbia

6. Prof. dr Srećko Trifunović, University of Kragujevac, Serbia

Internal Quality Assurance Team (IQAT) - is a direct support to the Project Coordinator in monitoring 

and assessing the quality of the project and its results, as well as development of Quality Control and 

Monitoring Plan. 



External Quality Assurance Team (EQAT) is body for control of external QA activities. 

External Quality Assessment Team consists of the following members (from Program Countries):

1. Prof. dr Jean Claude Tabet, University of Pierre et Marie Curie, France

2. dr Eric Ezan, Alternative Energies and Atomic Energy Commission, France

3. Prof. dr Josef Caslavsky, Brno University of Technology, Czech Republic

4. Prof. dr Milan Antonijević, University of Greenwich, United Kingdom



Steering Committee (SC) is the highest decision making body of the partnership that takes the final decision 

for the approval of major deliverables. 

Steering Committee Team consists of the following members (from Partner and Program Countries):

1. Prof. dr Vlastimir Nikolić, vice-rector of University of Nis, Serbia

2. Prof. dr Biljana Abramović, vice-rector of University of Novi Sad, Serbia

3. Prof. dr Ivan Mančev, Dean of Faculty of Science and Mathematics, Nis, Serbia

4. Prof Dr. Spiro Drushku, Dean of Faculty of Natural Sciences, Tirana, Albania

5. Prof. dr Ivan Gržetić, Dean of Faculty of Chemistry, Belgrade, Serbia

6. Prof. dr Renata Kongoli, Dean of Biotechnology, University of Tirana, Tirana, Albania

7. Prof. dr Tatjana Andjelkovic, Project coordinator, University of Nis

8. Prof. dr Andy Mendham, University of Greenwich, United Kingdom

9. Representative from UPMC (Sorbonne University - University of Paris former UPMC, France): Prof. Annie BROSSAS, PhD: 

annie.brossas@sorbonne-universite.fr

10. Representative from CEA (France): Eric Ezan:Eric.EZAN@cea.fr

11. Representative from ZLT (Zlatiborac, Serbia): Zorica Joksimović: zorica.joksimovic@zlatiborac.rs

12. Representative from BUT (Brno University of Technology, Czech Republic): Prof. Josef Čáslavský, PhD: 

caslavsky.josef@gmail.com; caslavsky@fch.vut.cz

13. Representative from AQ (Aqualeer, France): Anna Warnet: anna.warnet@upmc.fr

14. Representative from UNIKG (University Kragujevac, Serbia): Prof. Zoran Matović, PhD: zmatovic@kg.ac.rs

15. Representative from ESV (Enološka stanica, Serbia): Saša Popov, MSc: sasa.popov@enoloskastanica.com

16. Representative from ANL(Analysis, Serbia): Sanja Đekić: sanja.djekic@analysis.rs
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WP 1. Current and Desired Level of Knowledge/Skills in Technology Enhanced Learning in EFSC (environmental and 
food safety control)

1.1. Analysis of EU partners Knowledge/Skills/Practice in using OER/WARIAL in EFSC

IQAT, EQAT and SC approvals for deliverables



1.2. Analysis of PC partners Knowledge/Skills/Practice in using OER/WARIAL in EFSC



1.3. Defining the required competences and technical background for using OER/WARIAL in EFSC for PC universities 



2.1. Feasibility assessment and conceptual design of SQL based system for EFSC data collection, case studies and professional’s 
discussion forum.

WP 2. Establishing NETCHEM platform



2.2. Defining instructions for setting WARIAL networking for courses utilizing web conferencing software.



2.3. Defining instructions for publishing courses utilizing massive open online courses provider.



2.4. Equipping PC institutions with technical support for forming NETICHEM platform

SC approval.



2.5. Training the university staff for using massive online courses platform and WARIAL networking.

IQAT

EQAT

SC

Reviewing is not started.

Reviewing is not started.

Reviewing is not started.



WP 3. Creation and Implementation of SQL based system for EFSC data collection (UN)

3.1. Creation of SQL based system for EFSC Data collection, case studies and professionals’ discussion forum
Start version of SQL based system

3.2. Optimization of SQL based system based on the feed - back of enrolled participants (students, researchers, 
professionals)
Optimized SQL based system

3.3. Implementation of optimized SQL based system as web -accessible standalone application
Loading of data to SQL based system records

3.4. Setting of SQL based system connectivity as a component of NETICHEM platform *
SQL database interconnected with other NETCHEM OER components

Reviewing is not started.



4.4. Defining rights, rules and mechanisms on protection of intellectual properties at NETCHEM platform

WP4. Development and delivery of courses via NETCHEM platform

Reviewing is not started.



WP 5. Quality assurance and monitoring



WP 6. Dissemination and Exploitation of NETCHEM platform



6.8. Memorandum of utilization of NETCHEM platform

Memorandum for NETCHEM utilization signed
Reviewing is not started.



WP 7. Project Management and Coordination



Thank you for your attention!


