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1. Meeting Objective

Overview of achievements and outputs at each institution. Discussion about problems and risks arised at each institution.

2. Attendance at Meeting

Name Department/Division
Darko Andjelkovic University of Nis, Serbia
Branimir Jovancicevic University of Belgrade, Serbia
lvana Ilvancev-Tumbas University of Novi Sad, Serbia
Matovic Zoran University of Kragujevac, Serbia
Majlinda Vasjari University of Tirana
Mariola Kodra Agricultural University of Tirana
Sasa Popov Enological station Vrsac
Sanja Djekic Analysis d.o.0.
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3. Agenda, Notes, Decisions, Issues, Reports

Branimir Jovancicevic asked participants to say about achievements, outputs, problems and risks arised at each institution.
P1 (UN) — receno da ce Tanja obavestiti u petak

P6 (UB) — Dr Branimir Jovancicevi¢ informed participants about activities and travels that participants from UB had. UB sent
the name of subject that will be modernized within the NETCHEM project, and now they are working on the content of MSc
and PhD courses which will be modernized. They are also working on developing of CPD courses. The UB went through all
activities related to tender procedure for Lab equipment, and now they are waiting for delivery. Related to tender procedure
for IT equipment, they are waiting for release from VAT. Regarding the financial aspect, the UB is in the same position as
other universities, waiting for the second installment and prepare the Technical Implementation Report.

P7 (UNS) — Dr Ivana Ivancev Tubas informed participants that all PC institutions have to send OER and WARIAL contents
that will be used for modernization of MSc and PhD courses, and needs from EU partners. Also, she suggested that all
institutions have to organize round table at which they will be discussed about modernization of courses and development
of CPD courses.

She informed participants about activities that they did at UNS related modernization of MSc and PhD courses, and what kind
of CPD courses they are planning to develop. The UNS went through all activities related to tender procedure for Lab and IT
equipment, and now they are waiting for delivery. She also informed about financial issues, before the second instalment they
cannot attend in further meetings, since UNS doesn’t want to prefinance. In the next period she has to write the Technical
Implementation Report.

P8 (UNIKG) — Dr Zoran Matovic informed participants about activities and travel that participants from UNIKG had. Since
UNIKG fall tender in September, they had new tender at UN that is completed, and now they are waiting for the signature of
the Contract with suppliers. They are working on modernization of MSc and PhD courses, and development of CPD courses
and soon they will have proposal for these. In addition to the master and doctoral studies, they would like to modernize some
subjects at the Il and IV year of basic studies. Related to the financial situation, they are, like other partners, in the same
position.

P9&P10 (UT & AUT) — Dr Majlinda Vasjari informed participants about activities that participants from UT and AUT had. They
are working on modernization of MSc courses, since they don’t have courses on doctoral study. The tender procedure for the
Lab equipment completed for bot universities. Related to tender for the IT equipment they are planning to contact some
suppliers and to choose the lowest offer, since they had some obstacles with tenders that were announced. Related the
financial aspect, they informed that they don’t have funds to pay IT equipment.

P11 (ANL) — Sanja Djekic informed participates about activities and travel that her institution had till now.

P12 (ESV) — Sasa Popov informed participates about activities and travel that her institution had till now. He told that analysts
from his institution showing interest in SQL basis.

4. Next Meeting
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Objective: To discuss project progress, issues and plan futher activities.
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