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Channels of communications

Communication channels should followed for achieving the main objectives and the desired results of the project.
The project management team and partner countries management team are responsible for finding the best forms
of communication between project partners and to other actors involved in this project.

The main forms of communication in NETCHEM Project will be:

e formal and informal e-mails,

e regular meetings (both at project level and at partner country level),
e online chats,

e rounded tables,

e video-conferences,

e Documents, memos, reports, etc.

In order to organise effective meetings is necessary to follow a guideline, consisting in:

e Defining all the purposes and outcomes of the meeting
e  Providing an agenda before the meetings to all the participants

e Preparing all the necessary materials and distribute them to all the participants

e Organizing a professional meeting

Conflicts

A conflict is a normal part of relationship between partners involved in a working group of a project. It can arise
from different point of views and there are some steps should follow in order to manage and give a resolution to
any type of conflicts. Some type of conflicts that may arise at intra-organizational level are:

e vertical conflicts (that can occur between employee and the supervisor);

horizontal conflicts, that can occur between employees of the same hierarchical level for many reasons,
including ideas, decisions making and distribution of duties;

role conflicts, that can arise from incomplete or misunderstanding of an assignment given to an employee;

Structural conflicts that may arise from behavioral predispositions, social pressures, incentive structures
and rules.

As in any other multi partner project, all the potential conflicts lie on:

1- Goal-oriented conflicts; associated with end results, performance specifications and criteria,
priorities, and objectives.
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2- Administrative conflicts refer to the management structure and philosophy and are mainly based
on definition of roles and reporting relationships and on responsibilities and authority for tasks,
functions, and decisions.

3- Interpersonal conflicts resulting from differences in work ethics, styles, egos, and personalities of
the participants

Anticipating conflicts

Every project manager should create a working plan to anticipate conflicts and their impacts on over well going of
the project. To avoid conflicts over project priorities, the project manager must prepare a master plan compatible
with long-term strategies. To avoid conflicts regarding administration procedure, the project manager must clarify
role, responsibilities and reporting relationship since the begging of the project. To avoid conflicts over technical
and performance opinions, project manager must create teams and other quality and steering comities to review
specification and design. To avoid conflicts over human resources, the project managers must develop a breakdown
structure and responsibilities for everyone involved. To avoid conflicts over cost and budget, the project manager
must develop an overall project budget, supported by a detailed budget and cost for every task and activity planed.
To avoid personality conflicts it is important that project managers, create an environment that emphasize respect,
equality and diversity.

In a multi partner project, as NETCHEM project is, an effective way of avoiding any kind of conflict is learning from
similar project. For this reason, it is necessary, from time to time, to invite colleagues that have been part of similar
projects in the past, exchange experience with them and learn from their mistakes (management and financial
issues).

Resolving conflicts

After accepting the conflict, project manager should plan how to deal with the conflict. First, they should identify
the problem and understand as soon as possible the conflicting parties. After that, by focussing on the main problem
of the conflict, project managers should negotiate and find an agreement between involved parties. In analysing
the conflict and finding the best way of resolving it, the project manager should take in consideration the whole
project and the main objective of the project. Team leaders should use communication skills, open communication
and take in consideration every need of involved parties. The project managers and all the parties involved in conflict
must find a solution that satisfies everyone. The best form to achieve a good conflict management is to collaborate,
remain flexible and think that there are solutions not yet discovered.

Communication as an important key for resolving conflicts

Project managers should use communication as an important key in solving conflicts, because a good
communication can increase understanding and reduce the risk of jumping to conclusions. Best way of
communication used by project managers is formal communication that sends information between different
organization structures in downward, upward and horizontal communication,

In multi partner projects, where partners belong to different countries, it is important to find the appropriate
language of communication. The formal language of NETCHEM project, at project level will be English, and in partner
country level, each PC or other institution, can use its native language.
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